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Generic feature:outcome 
model

This document sets out the program model key outcomes and drivers.

The whole model is presented as a matrix, followed by sub-sets, which were 
addressed by particular outputs/parts of the research work. 
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What is current practice in…

How do x conceptualise …

What are key concerns for …

What are the enablers and barriers for …

What is the evidence for …?

What is the role …

What is the evidence around …

What are the most important factors …

What do x currently understand  …

How can shared resources, ….

Pink = tool and user focus
Light orange = Culture and system focus 
 Green = stakeholder focus

Overarching: How do we  
use research to design  

and evaluate the impact of 
 ///
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Multiple versions of the model can be displayed, focusing on the particular issue 
of relevance.

For example, we created 4 versions, focusing on key questions targeted by 
different evidence synthesis materials, using this to build the connection between 
the theory of change, key questions, and evidence. 
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